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A glimpse Into our
past
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R Waddamana, where it all began

A Developer in financial trouble was purchased
by the Tasmanian Government, the Hydro
Electric Department was born.

A Generation first started at Waddamana Powe
Station in 1916.

A Industrialisation was the impetus for
hydropower generation.




. Tarraleah Pﬁwq S{atlon dnder constructlon W
% . Photo credl“f‘The Mercury, September 198 18="N.
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Tarraleah

A Energy demand increasing.

A The newly elected Labor party was
determined to create jobs to address
Depression unemployment.

A Parliament approved a new hydre
electric scheme —the Derwent Valley
Power Development.

A Work on the Tarraleah Power Station
began almost immediately.
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Clark dam I s bor

A In the post war years hundreds of _ﬂ £ Ty
workers were needed to harness the g et =Ty 1§
headwaters of the Derwent River.
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A Lake King William was formed.
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Powering economic development

1 9 5 6Deswent scheme

1 9 6 OPoatina and Mersey Forth
19 7 6Gosdon

1 9 8 8West Coast

At the peak, over 5,200 people were
employed.

In 1994, our last power station was
named Tribute, honouring the service
and sacrifices of thousands of
workers.
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Green power

A Community divided by a proposal
for further development on the
Gordon River.

A TheGordon below Franklin Dam
was prevented by the High Court
In 1983.
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The road to t o

momentum
energy

A Disaggregation in mid1998
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T

A HEC became three governmenbwned
enterprises—Hydro Tasmania, Transend,
(now TasNetworks), and Aurora Energy.

A Technical expertise turned into our
consulting arm, Entura

A Explored wind power.

A Developed world-leading hybrid energy
systems.

A Entered the NEM in 2005.

A Victorian retail arm—Momentum Energy
—was bhorn. 10

Tasmania

s entura
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Hydro Tasmania
t oday...




PURPOSE

Creating renewable energy for generations and
delivering sustainable value to Tasmania, communities,
customers and clients

VISION
Asustainable energy future for all
STRATEGY

Accelerate the renewable energy transition

O
22 29

Grow and Be a leading Enable the Develop a
adapt our custodian energy workforce for
business and transition the future

assets 12



About us ...

Auktralia’s largest Building large -
generator of scale renewable
renewable energy infrastructure for
and largest more than a
manager of water. century .

A @ @1&1

405km of pipelines, 30 hydro

tunnels andcanals power stations

54 major dams

Employ 1400+
people, managing
one of the most
complex

renewable energy
systems in the
world.

0

I

Tamar Valley Power

Off-grid hybrid

Own Momentum
Energy, retailing
electricity and gas.

Consult within
Tasmania,
nationally and
internationally as
Entura.

1t

25% stake in

Station energy systems Woolnorth



More than1600 assets: C. . :
Optimising our portfolio

30 hydropower /. Plan to invest baseline of $1.6 billion over
stations the coming decade to upgrade and
modernise our hydropower assets.

54 major dams 9 - Machine refurbishments
- Major upgrades

/. Objective: optimise the safegeneration of
electricity and maximise asset availabllity.

405km of pipelines,
tunnels and canals
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Major upgrades over the next 10 years
Modernising our hydropower assets

10 Power Stations

M-

Mersey-Forth A

Rowallan Power Station (1 machine, in progress) {74 -"j‘.-,;-mi« .

Lemonthyme Power Station (1 machine, 2025) R o

Y

& ol | Trevallyn/Poatina
X , T gare __ Trevallyn Power Station (2 machines, 2028)
X 2 " Poatina Power Station (6 machines, in progress})
Proposed e B AN
Cethana Pumped Hydro FUIAAE, ok e
\ &
s PP
P -
¥t e Proposed Tarraleah
b R Redevelopment
Waest Coast Hes g :
Mackintosh Power Station (1 machine, 2028) T8 7 g
Bastyan Power Station {1 machine, 2027} L e‘“ B
Reece Power Station (2 machines, 2030) o e
John Butters Pawer Station (1 machine, 2029) //’/ : - 24
. - : S
I;Ilm:: Povlu)cr Station {1 machine, 2033) o : Upper Del"went
urchison Dam (in progress) e ‘ Brante Dam {2030)
/,/" : A Bradys Dam (2032)
Gordon

Gordon Power Station (3 machines, in progress)
Edgar Dam (2025)
Scotts Peak Dam (z029)

Hydro
Tasmania

Scheduled implementation dates are subject to change as planning work progresses and priorities are managed




The mighty Gordon Power Station

A Our biggest power station at
432MW and generating
~13.4% of average annual
revenue.

A Series of major outages over |
the next decade, the most
extensive upgrade project in
Its history.

A Replacement of critical IiEiss 3 LR
infrastructure, to ensure (| s ﬁﬁr?( e
long-term reliability, 2 B N
efficiency and performance.
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Edgar Dam upgrade

A Strengthen the dam
against seismic activity.

A Tasmanian company Hall
Earthmoving as head
contractor.

A Design byEntura

Sunrise view at the
Edgar Dam construction site
in April 2026 by Ripple Wang.




Tungatinah fire

20
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Looking to the future




Renewables and storage
are changing the story

4 3% of electricity generated
from renewables

“Austral il a’

| .
power station is now /l l‘ 5.9GW of new RE capacity
on rooftopq
driving downward

reached completion

pressure on power E‘,} 2060%increase in home
bil | s battery sales

Clean Energy Council ‘ j 233%rise in large-scale

battery capacity

22



Supporting Tasmania’s <c¢l|l ean

Hydr o Tasmani a’ sgrow anvisiandeapacity sscceuaderpin Tassnanian economic
growth while maximising revenue returns to the State.

Our vision is to create a modern energy system with an efficient supply mix.

INVESTING IN OUR BUILDING NEW FLEXIBLE ENABLING NEW WIND &
EXISTING ASSETS CAPACITY & STORAGE SOLAR IN TASMANIA
\6/
70N

INCREASED REVENUE RETURNS TO THE TASMANIAN GOVERNMENT

MORE ENERGY CAPACITY TO UNDERPIN TASMANIAN ECONOMIC GROWTH;g

23



A valuable resource to be shared

A New 1500MW interconnector proposed
(Marinus Link- two 750MW stages),
identified by AEMO as a critical
Infrastructure project.

A FID reached for first stage. Decision on
stage 2 still to come.

A Tasmanian and Victorian regions more
closely linked, providing greater access
to our valuable storage resources.

GCANY KeéRNRB NBaz2dz2NOSa Ay ¢FavYl yAl =

through the strengthened transmission network,
LINE A RS ONROGAOFf &dzLJLJ2 NI | @

AEMO ISP

f
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New construction
projects proposed




Boosting hydro capacity and flexibility

Strategic investments that can -
return long-term benefits to the
state.

Deliver hundreds of local jobs, skills
and training opportunities and inject
lots of investment locally.

Greater revenue opportunities by
generating energy when it is most
valued >>> greater returns as
dividends.

Tarraleah redevelopment

New pumped hydro at Cethana

26



A new modern Tarraleah scheme

Greater peak hydropower
capacity at ~190 MW

More operational flexibility

30% more energy from the
same amount of water

Prime example of .
opportunity to repurpose PO Eifae:
existing assets to better »

suit a changing future
market.

Existing station

Hydro Tasmania's major projects




Tarraleah Redevelopment
scope
New higher capacity ~16 kms of surface New 220kV

power station pipeline & tunnels transmission line

) i |
I8 Intake tunnel

A\ No.2 Canal \

Headrace tunnel
surge access portal

Headrace tunnel
mid access portal

New Tarraleah
Power Station

Mossy

o .. o

)
N \\
Mossy Marsh Dam A

and spillway Workforce Existing Tarraleah
accommodation Power Station
village

Tasmanian Wilderness World
Heritage Area (TWWHA)

-8 Mossy Marsh and ‘
No. 2 Ponds

Surge tower and ==
vertical shaft to tunnel




Tarraleah upgrade works

Hydro Tasmania's major projects



Update on Tarraleah redevelopment

Tarraleah redevelopment

A Started first stage of procurement

A Updating the project Business Case
A Talking with community

A Advancing local, state and Federal approvals

A Preparing forTasmanian Parliament approval

A Final Investment Decision by our Board
planned for 2027

A Subject to all approvals, completion date Is
targeted for 2032.

30



Cethana pumped hydro scope

New 750MW capacity
power station
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lines to be relocated

] ~ 350 construction
workforce




Shapi ng Tasmani aos

Job creation Upskilled local Procurement
and training workforce opportunities for

local business

.\

6/ ()
Legacy More on-island clean  Attract investment in
Infrastructure for energy projects = other industry sectors

future generations  jobs and growth

futur e

=

State and regional
economic stimulus

A

[e]

Increased revenue to
benefit Tasmanians

32
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Ot her proj ect







Questions?
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