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Waddamana, where it all began
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ÅDeveloper in financial trouble was purchased 
by the Tasmanian Government, the Hydro-
Electric Department was born. 

ÅGeneration first started at Waddamana Power 
Station in 1916. 

ÅIndustrialisation was the impetus for 
hydropower generation.
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Tarraleah
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ÅEnergy demand increasing. 

ÅThe newly elected Labor party was 
determined to create jobs to address 
Depression unemployment. 

ÅParliament approved a new hydro-
electric scheme – the Derwent Valley 
Power Development. 

ÅWork on the Tarraleah Power Station 
began almost immediately. 

Tarraleah Power Station under construction. 
Photo credit: The Mercury, September 1937
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Clark dam is born…
ÅIn the post war years hundreds of 

workers were needed to harness the 
headwaters of the Derwent River. 

ÅLake King William was formed.

Clark Dam construction, downstream face. 
Photo: 18 February 1947.
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Powering economic development

1950’s – Derwent scheme
1960’s - Poatina and Mersey Forth
1970’s – Gordon
1980’s – West Coast 

At the peak, over 5,200 people were 
employed. 

In 1994, our last power station was 
named Tribute, honouring the service 
and sacrifices of thousands of 
workers.
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ÅCommunity divided by a proposal 
for further development on the 
Gordon River. 

ÅThe Gordon below Franklin Dam 
was prevented by the High Court 
in 1983.
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The road to today…

10

ÅDisaggregation in mid-1998

ÅHEC became three government-owned 
enterprises – Hydro Tasmania, Transend, 
(now TasNetworks), and Aurora Energy. 

ÅTechnical expertise turned into our 
consulting arm, Entura

ÅExplored wind power.

ÅDeveloped world-leading hybrid energy 
systems.

ÅEntered the NEM in 2005.

ÅVictorian retail arm – Momentum Energy 
– was born.
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Creating renewable energy for generations and 
delivering sustainable value to Tasmania, communities, 
customers and clients

A sustainable energy future for all

PURPOSE

VISION

Accelerate the renewable energy transition

STRATEGY

Grow and 
adapt our 
business and 
assets

Be a leading 
custodian

Enable the 
energy 
transition

Develop a 
workforce for 
the future
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About us…

 Ä´º³JӃ JŻ´largest 
generator of 

renewable energy 
and largest 

manager of water .

Building large -
scale renewable 
infrastructure for 

more than a 
century .

Employ 1400+ 
people, managing 
one of the most 

complex 
renewable energy 

systems  in the 
world.

Own Momentum 
Energy, retailing 

electricity and gas.  

Consult within 
Tasmania, 

nationally and 
internationally as 

Entura.

30 hydro
power stations

54 major dams Tamar Valley Power 
Station

25% stake in 
Woolnorth

Off-grid hybrid 
energy systems

405km of pipelines, 
tunnels andcanals
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Optimising our portfolio
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ÅPlan to invest baseline of $1.6 billion over 
the coming decade to upgrade and 
modernise our hydropower assets.

  - Machine refurbishments

  - Major upgrades

ÅObjective: optimise the safegeneration of 
electricity and maximise asset availability.

More than 1600assets:

30 hydropower 
stations

54 major dams

405km of pipelines, 
tunnels andcanals
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The mighty Gordon Power Station

ÅOur biggest power station at 
432MW and generating 
~13.4% of average annual 
revenue.

ÅSeries of major outages over 
the next decade, the most 
extensive upgrade project in 
its history.

ÅReplacement of critical 
infrastructure, to ensure 
long-term reliability, 
efficiency and performance.
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Edgar Dam upgrade

ÅStrengthen the dam 
against seismic activity. 

ÅTasmanian company Hall 
Earthmoving as head 
contractor.  

ÅDesign by Entura.

Sunrise view at the
Edgar Dam construction site
in April 2026 by Ripple Wang.
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Tungatinah fire
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Renewables and storage 
are changing the story

“Australia’s biggest 
power station is now 
on rooftops and it’s 
driving downward 
pressure  on power 
bills”
Clean Energy Council
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43% of electricity generated 
from renewables

5.9GW of new RE capacity 
reached completion

260% increase in home 
battery sales

233% rise in large-scale 
battery capacity
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Supporting Tasmania’s clean energy future

BUILDING NEW FLEXIBLE 
CAPACITY & STORAGE

INVESTING IN OUR 
EXISTING ASSETS

ENABLING NEW WIND & 
SOLAR IN TASMANIA

MORE ENERGY CAPACITY TO UNDERPIN TASMANIAN ECONOMIC GROWTH

INCREASED REVENUE RETURNS TO THE TASMANIAN GOVERNMENT

Hydro Tasmania’s strategy seeks to grow on-island capacity to underpin Tasmanian economic 
growth while maximising revenue returns to the State. 

Our vision is to create a modern energy system with an efficient supply mix.

23
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A valuable resource to be shared

ÅNew 1500MW interconnector proposed 
(Marinus Link - two 750MW stages), 
identified by AEMO as a critical 
infrastructure project.

ÅFID reached for first stage. Decision on 
stage 2 still to come.

ÅTasmanian and Victorian regions more 
closely linked, providing greater access 
to our valuable storage resources.

άCƛǊƳ ƘȅŘǊƻ ǊŜǎƻǳǊŎŜǎ ƛƴ ¢ŀǎƳŀƴƛŀΣ ŀŎŎŜǎǎƛōƭŜ 
through the strengthened transmission network, 
ǇǊƻǾƛŘŜ ŎǊƛǘƛŎŀƭ ǎǳǇǇƻǊǘ ŀǘ ƭƻǿ ŎƻǎǘΦέ 

AEMO ISP
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Boosting hydro capacity and flexibility
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Strategic investments that can 
return long-term benefits to the 
state.

Deliver hundreds of local jobs, skills 
and training opportunities and inject 
lots of investment locally. 

Greater revenue opportunities by 
generating energy when it is most 
valued >>> greater returns as 
dividends.

Å Tarraleah redevelopment 

Å New pumped hydro at Cethana
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A new modern Tarraleah scheme

Hydro Tasmania's major projects

ÅGreater peak hydropower 
capacity at ~190 MW

ÅMore operational flexibility

Å30% more energy from the 
same amount of water

ÅPrime example of 
opportunity to repurpose 
existing assets to better 
suit a changing future 
market.
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Tarraleah Redevelopment 
scope

Hydro Tasmania's major projects 28

New higher capacity 
power station

~16 kms of surface 
pipeline & tunnels

New 220kV 
transmission line
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Tarraleah upgrade works

Hydro Tasmania's major projects
Aerial view of the intake construction site at Lake King William
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Update on Tarraleah redevelopment
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Tarraleah redevelopment

ÁStarted first stage of procurement

ÁUpdating the project Business Case

ÁTalking with community

ÁAdvancing local, state and Federal approvals

ÁPreparing for Tasmanian Parliament approval

ÁFinal Investment Decision by our Board 
planned for 2027

ÁSubject to all approvals, completion date is 
targeted for 2032.
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Cethana pumped hydro scope
New 750MW capacity 
power station

Deep storage 
duration (20 hours)
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~ 6yrs construction

~ 350 construction 
workforce
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Shaping Tasmaniaôs future through local benefits

Upskilled local 

workforce

Procurement 

opportunities for 

local business

Job creation 

and training
State and regional 

economic stimulus

Legacy 

infrastructure for 

future generations

Increased revenue to 

benefit Tasmanians

More on-island clean 

energy projects = 

jobs and growth

Attract investment in 

other industry sectors

32
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The other life…
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